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Wednesday, 14 November 2018
Dear Sir/Madam

STRATEGIC (OVERVIEW AND SCRUTINY) COMMITTEE

A meeting of the Strategic (Overview and Scrutiny) Committee has been arranged to take
place THURSDAY, 22ND NOVEMBER, 2018 at 6.00 PM IN THE COMMITTEE ROOM
District Council House, Lichfield to consider the following business.

Access to the Committee Room is via the Members’ Entrance.

Yours Faithfully

AAEZ G e

Neil Turner BSc (Hons) MSc
Director of Transformation & Resources

To:  Members of Strategic (Overview and Scrutiny) Committee

Councillors Strachan (Chairman), Mrs Woodward (Vice-Chair), Mrs Barnett (Vice-
Chair), Constable, Mrs Evans, Greatorex, Powell, Rayner, Tittley and White
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(a)

1. Apologies for Absence

2. Declarations of Interest

3. Minutes of the Previous Meeting 3-6

4. Work Programme 7-10
5. Draft Medium Term Financial Strategy 2018-2023 - Proposals for 11-28

Closing the Revenue Funding Gap
6. Our Approach to Digitisation: Progress Report 29-44
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